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Bishkek’s industrial zones

Background

Bishkek’s urban industrial zones stretch west to east along
the railroad tracks, covering over 1,272 hectares of land. The zones not
only occupy a huge part of the city, they also stretch along the center
of the East-West axis of the city, strongly integrating industry into the
city fabric. But the zones are closed and isolated behind fences. For
the regular observer who does not work at the industrial zones or visit
there frequently, the area might look abandoned and demolished. But
in fact, our research revealed that there is quite a lot of life going on
behind those walls. The aim of this research is to introduce the indus-
trial zones to Kyrgyz citizens, to understand how the industrial zones
in Bishkek function and relate to the form of the city, and how they
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8LIW HICRIXISR QIKLX EPWS FI ETTPHIH XS ER YIRHYWXVIEP ASR1 ¥
8L I XIVQ Y-RHYWXVIEP TEVOy GER EPWS VIJIV XS QYGL FVSEHIV WIXTW WYGL
as free-trade zones, export processing zones, special economic zones,
high-tech zones, freeports, enterprise zones, etc. This is because of
differences in objectives, functions, economic policies and terminolo-
gies in different countries. From park to park there are different pro-
KVEQW ERH BSEW 8LYW XLI HICRIXISR SJ IRHYWXVIEP TEVOW GER



IRHYGI HIZIVWICGEXISR XVERWJSVQEXISR ERH IRGPYWIZT 1GSRSQIIW 8LI
fore, industrial policies have to be coordinated across disciplines, in-
cluding transportation, energy, infrastructure, labor, education, and
more (UNIDO).

-RHYWXVIEP TEVOW GER SJJIV E ZEWIIX] SI FIRICXW JSV XL IV GSQTERIIW
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High Tech Park (HTP)

is an example of industrial
policy in Kyrgyzstan. HTP is



[SVOWLSTW ERH XIVVIXSV] [ IVl YRIYWXICEFP] SZIVWXEXIH XL 1 WXERHEVH
distances between buildings and structures were violated, sanitary
ERH L]KIMRIG ERH ¢cVI WEJIX] ERH XIGLRIGEP VIUYIVIQIRXW [ IVI IRWYJC-
ciently taken into account.

During the war years, enterprises of the light manufacturing
and food processing industries gave way to metalworking and ma-
chine-building industries. Construction was carried out at an accel-
erated pace, with maximum savings in building materials. The size of MCID 251 >>BDC 0 Tw 29.999 0 Td(-)Tjl
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by the general plan - the eastern and western parts of the city. They
formed large hubs and industrial complexes with common auxiliary
industries and farms, engineering structures and networks, and a sin-
KPI WIVZIGE WIWXI1Q JSV [SVOIVW 8L 1 GSHICGIIRX SJ YW SJ XIVVIXSVIIW IR-
GVIEWIH X]TICGEXISR YRICGEXISR ERH WXERHEVHINEXISR 1Vl [IHIP] YWIH
in design and construction.

The industry in the capital was supposed to develop in coor-
dination with the nearby cities - Tokmok, Kant, Kainda and others, that
form an agglomeration of the Chui Valley as a whole.

Stage 4 Post-Soviet Era

Bishkek is the largest economic center on the territory of
the Republic of Kyrgyzstan. Important political and economic changes
took place at the end of the 20th century, which led to the transforma-
tion of the national economy; in particular, it led to the privatization
and downsizing of enterprises.

In the early 90s, there was a sharp decline in industrial pro-
duction. Most of the population who worked at the enterprises found
themselves out of work. In 1992, the volume of production decreased
by 50 percent or more - this directly affected the chemical, petro-
chemical, paint and varnish industries, and the production of electri-
cal measuring instruments. The volume of production in mechanical
engineering and the food industry decreased by more than 30%. State
industrial enterprises were almost completely privatized. Utility and
warehouse facilities were empty and often misused.

4. The Industrial Parks Today

For regular observers, the industrial zones are vague and
confusing. It might seem that they are abandoned and empty or on
the other hand are engaged in heavy manufacturing. The research is
aimed to understand and introduce the zones to Kyrgyz citizens. For
the research SILK conducted several interviews with different people.
For example, businessman and philanthropist Tolondu Toichubaev
who repurposed several old factory buildings into schools. Daniyar
Amanaliev is another person who owns coworking centers in the city
of Bishkek and Osh.



We also developed several surveys designed for business
owners in the Industrial Zones and people who live near industrial
zones (Annex). We piloted several surveys, which correspond to the
literature review conducted about the Industrial Zones in Bishkek. The
aim of the survey for the business owners is to understand how the
facilities are available, whether there is central administration, any
amenities and so forth. The survey for residents is to understand how
the railroad, vehicle congestion on Lev Tolstoy street, noise and air
pollution affects quality of life. In addition, the team conducted several
CIPH XwITW
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part of the city, surrounded by residential buildings, there are also in-
dustrial and warehouse territories.

Mos
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1) West Industrial zone,

2) Bishkek Machine Factory,
3) Maslo - Syr Baza,

4) East Industrial zone,

5) Free Economic Zone
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West Industrial zone and
Machine Building factory
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3. The main activities at the Industrial zones are storing, assembling,
and logistics.

4. Because of the many heavy trucks on the road, Lev Tolstoy is a heav-
IP] XVEJCG PSEHIHWXVIEX % 4IPSXWYVZI] EPWS WYTTSVXIH XLIW SFWIVZEXISR

5. Lev Tolstoy street and the railroad tracks serve as a barrier that
divides the city into northern and southern parts. A Pilot survey also
supported this observation.
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industrial zones.

New residential complex
at the Maslo-Syr -Baza
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Bilimkana school, an old
factory repurposed into
a school

retrieved from
https://data.kaktus.media/

IQEKI FIK c
C ITK

Industrial building repurposed
into school Sapat-Jal

retrieved from
https://sapat.edu.kg/wp-
content/uploads/2020/09/
dji_0508-scaled.jpg

17



An industrial building in
the eastern industrial
zone repurposed into the
Loft business center and
production studio

retrieved from
https://storage.yvision.kz/
images/user/jolybolgish/
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An industrial building
repurposed into a bar

retrieved from
https://i9.photo.2gis.
com/images/
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5. Global Trends

Trends today go towards building eco-friendly industrial
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2. Landschaft Park Duisburg-Nord, Germany

In 1991, an unusual landscape park Duisburg-Nord was

21



3. Genk C-Mine, Belgium

Located on the site of a former coal mine, Genk C-Mine is
a new cultural center in Belgium. It became an urban square with
a cultural, creative, design and entertainment function. Most of the
buildings around the square are former mining buildings, renovated
and converted into buildings with a cultural program; a large theater,
cinema, restaurants and the (newly built) design academy in Genk.
The design of the square interacts with the surrounding buildings and
facilitates and creates space for all kinds of spectacles. The plaza
creates an impressive open space; The events and activities planned
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3 Vision

Based on the literature review and interviews with different
people, SILK came up with several strategies for how the industrial
zones in Bishkek should be developed. As was stated in chapter one,
the important element of a strategic development is to approach it
at the bigger scale. Ideally it should be an institutional collaboration
between economists, politicians, business leaders, construction
companies, residential associations, and urban planners.

First, we suggest building an electrical train on the existing
tracks that would reliably run every 30 mins to the cities and towns to
the east and west.

Second, the logistics and assembly factories should relocate
to the smaller cities, such as Kant, lvanovka, Tokmok, Belovodskoe,
Kara-Balta and Shopokovo. This relocation of industry would create
new job opportunities and development of industry sectors in the
smaller cities. For Bishkek it would help open gated industrial zones,
VIPIEWI O1Z 8SPWXS] JVSQ HIRWI XVEJCG ERH GVIEXT STTSVXYRIKIIW JSV
industries that would not harm the environment or create dense
ZILIGPI XVEJCG
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Third, establish several stops within the city, instead of only
one existing train station.
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Fourth, repurposing existing zones would facilitate opening
the zones for new vehicle and pedestrian routes.
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ANNEX 1
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Aydar Zhumabaev

Aydar proposed a park instead of functioning warehouses,
with a variety of activities inside of it. He also proposed many recre-
ational activities with tourist possibilities. He also proposed to open
a boulevard through the Tokoldosh neighborhood and open small
food businesses that could raise the local economy. He also proposed
establishing a train museum on the existing railroad and a park for
skateboarders.
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Ilias Asanaliev

llias developed a detailed proposal for new land uses, where
he keeps the existing industrial zone, but proposes to open it, create
more amenities, enlarge existing green zones and build new types of
road sections.
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ANNEX 2

NCCNEJOBAHWE MPOMBbILLUNEHHBLIX 30H BALLKEKA

~ LI3A 3J06QN  kQgK3KQ Eomoxow UNQNUNw&m&_Q.u\&_A o [
NGGEAGEA Qe6egoN0 T NIgQ3 030 KOgo3 il H3enK &sge I36QIME JK
DIIyQ3EA A DdzDIQGNIIgOG O GaKIR30 0 JRGON340N gy D Ao o_uc(&

93A u\m.mm.xo >o_uN(onooo

Q%@UN@%NEO@_@xo DdzlIgNIgOG QGGIKGNgETOA QI WG QJGKiuKGHA]

GKOHEQK HG3NIgoA DaIgdKGYNIGGo :@GhINIgRGK3KO o
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ANNEX 3

6 Survey for citizens living near industrial zones
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